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Performance review constitutes the documentation of employee performance which helps in the evaluation and assessment of employees’ performance. Notably, the performance review is achieved through an organization establishing a framework for performance, feedback with regards to different standards of performance and also coming up with a reward system as a means of motivation. Performance review has both positive and negative implication on the workforce.
One of the positive impacts of the performance review is that they motivate employees. This is because team members are challenged even to perform better. Performance appraisal system helps employees to identify and rectify their areas of weakness. Feedback is an essential motivation to employees because it helps employees satisfy their self-esteem as well as self-actualization needs. Employees feel they are valued and also have the feeling of developing more in pursuit of realizing their full potential and personal fulfillment (Ivtzan et al., 2013).  Therefore, feedback plays a role in enhancing motivation for self-actualization. Furthermore, performance review enables managers to reward employees when there is an increase in productivity which helps in boosting employee morale to try and deliver more. Performance appraisal provides an opportunity for an organization to identify the developmental needs of employees, for instance where it is necessary to introduce training to build new skills for team members to successfully deal with emerging issues in their daily activities. Furthermore, employees need to perceive upward mobility in the organization through growth and thus setting a training program and clearly define the path for growth enhances the learning among employees. Through this, employees can feel part and parcel of the organization. 

Conversely, there are also negative impacts of performance review on employees. First and foremost employees will feel that they are under pressure to deliver. This might make employees to get demotivated as they will be unable to handle the pressure to deliver especially when their performance does not demonstrate the organizational expectations. Additionally, employees might as well quit their jobs when they perceive that the performance parameters are high for them to achieve. Therefore, this has adverse impacts on the interests of employees and affects the daily business operations because employees’ inputs greatly contribute to the success of these operations. When employees are demotivated because of their perceptions on not being able to deliver, then it will affect the operations because of withdrawing their efforts, and business operations might have some adverse impacts such as delay and substandard work. 
The organization of focus is Starwood that uses a 360-degree performance review. This involves review from the supervisors, colleagues, and customers. This review system impacts one positively since one can perceive effectiveness from different angles. The implication here is that one can find information with regards to his performance from various relationships crucial to his/her job (Espinilla et al., 2013). Therefore, this system has positive impacts as it enables one to identify the areas that require improvement. Furthermore, one can compare the difference in perspective in the evaluation process.
The sustainability is aligned with employees’ performance. This is because when employees are productive and demonstrates consistency in their performance then the business will experience long-term impacts. Furthermore, employees’ performance reflects the manner in which employees work employing appropriate techniques, skills, and knowledge to achieve desired results which significantly contributes to the organizational short term and long-term goals. Therefore, through this, the organization will achieve results and is beneficial to the organization. Thus, through employees’ performance, the organization will be able to achieve a sustainable position especially in the business environment as a result of the employees' productivity and thus contributing to sustainability. Therefore, the growth and sustainability of an organization are substantially aligned with employees’ performance.
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